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Introduction  

Residents of Eurobodalla love the area for its natural beauty and 

relaxed lifestyle. Many have chosen the area to live and work because 

it offers a relaxing and affordable alternative to city living yet 

possesses work and lifestyle choices for many. 

Hospitals, schools, beaches, rivers, shared waterfront pathways, 

award winning tourism attractions and farmers markets, an outdoor 

lifestyle and historic villages are some of the reasons that Eurobodalla 

attracts 1.26 million visitors a year.  

As well as a thriving tourism industry, the area has a diverse range of 

other industries. Local businesses successes include companies who 

export their products all over Australia. These include Southern Phone 

based in Moruya who are the second only to Telstra as the biggest 

home phone provider for regional Australia. Innovative manufacturing 

companies are leading their fields in luxury camper trailers and 

patented technology for metal working. The local food industry is 

working together to leverage their joint strengths – one example 

being the establishment of Australia’s Oyster Coast. To these success 

stories can be added multi-million dollar investments in transport and 

local retail offerings. 

With a location close to the major markets of Canberra, Sydney and 

Melbourne, and daily return air access to Sydney, Eurobodalla is 

increasingly presenting itself as an a first class destination for business 

to relocate or set up. 

Eurobodalla Shire Council is committed to helping our local economy 

grow. This strategy sets our direction to assist existing businesses and 

events to thrive and ensuring new businesses want to set up here. 

Mayor Lindsay Brown, Eurobodalla Shire Council 

1 Executive summary 

This strategy has been developed in the context of the Community 

Strategic Plan ‘One Community’, specifically looks at Focus Area 3 

‘Productive Communities’ and takes a whole of Council view. It 

focusses on those areas where Council can enhance the local 

economy whilst acknowledging that Council does not control all the 

drivers for business. 

Its overarching aim is to ‘help our local economy grow’ and there are 

four key themes within this strategy: 

 Growth from within – actively supporting existing businesses 

to expand and exceed their economic goals 

 Eurobodalla: Open for Business – communicating and 

developing Eurobodalla’s reputation as a place where 

businesses want to be  

 Developing new opportunities – creating a dynamic 

environment where more industries and businesses can 

develop 

 Collaboration and partnerships – active engagement with 

government and the community 
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2 Priority actions 

Within these four themes, 32 actions have been identified. To deliver 

the best return from Council’s resources, 12 of these actions have 

been identified as priorities.  

An annual action plan has been developed under these strategic 

priorities which will detail, drive and measure individual actions. 

Progress on this action plan will be reported to Council’s Business 

Advisory Committee made up of independent business people from 

across Eurobodalla. 

Tourism is the region’s biggest industry and has its own Destination 

Management Plan. The two documents are designed to sit alongside 

each other and should be read together. 

The priority actions are: 

Growth from within 

 Capacity building – building on the skills of local businesses 

 Pursuing opportunities identified in 2013 Business Forums 

 Event assistance to help organisers establish and grow events 

 Investigate opportunity to increase the amount of local 

procurement by Council 

Eurobodalla: Open for business 

 Red carpet not red tape – promote the message that 

Eurobodalla is a place to do business 

 Promote and facilitate employment land opportunities 

 Event acquisition – assist and encourage organisers to 

establish new events in the off peak tourism season 

Developing new opportunities 

 Pursue and deliver major infrastructure or employment 

generating projects e.g. Moruya Airport enhancement, Surf 

Beach Industrial Land development, new tourism facilities 

 Market development for existing industries and businesses 

 Assisting new industries to establish in Eurobodalla 

Collaboration and partnerships 

 Active engagement with Chambers of Commerce, Council’s 

Business Advisory Committee and other industry groups to 

ensure the views of business are heard 

 Establishment of internal business development reference 

group chaired by the General Manager to advocate for the 

Shire’s businesses within Council 

 



B u s i n e s s  D e v e l o p m e n t  S t r a t e g i c  P l a n  2 0 1 4 - 2 0 1 8  

 

3 

 

 

 

 

 

 

 

 

 

 

 

3 Introduction 

3.1 What is business development 

Business development can be defined as actions which develop the 

economic well-being of a community by creating and retaining jobs 

and supporting or growing incomes. 

Such actions can be taken by state and federal government, as well as 

local government, as well as industry groups and individual 

businesses. 

3.2 The role of Council in business development 

Business development involves a whole-of-Council attitude and 

approach. Important examples are land use planning and the 

provision of local infrastructure. 

Whilst Council acknowledges it does not have influence over all 

drivers for business, it can support business on key matters through 

advocacy to state and federal agencies on important matters such as: 

 Transport strategy 

 State planning regulations 

 Major project matters including infrastructure funding 

 Marine and boating matters e.g. Marine Park 

 Environmental and other regulations 

 Telecommunication e.g. NBN, mobile coverage 

 Renewable energy/energy sources 

 Cost of fuel/electricity 

Council commissioned research by Micromex in July 2012 into the 

level of satisfaction and importance the community attaches to 40 of 

Council’s activities. ‘Supporting businesses and attracting new 

investment’ was seen as very important and was identified as an area 

which could be further developed. 

The Destination Management Plan (DMP) was accepted by Council in 

December 2011 and events development was recognised as a key 

means of increasing year round visitation. An Events Coordinator now 

provides a coordinated service to organisers along the same lines as is 

provided to businesses by two full time Business Development staff. 

 

South Coast Cheese 
Nic's family has dairy farmed at 
Tilba for years. With Nic farming 
and me as cheesemaker, we give 
the complete paddock-to-plate 
experience in this fabulously 
historic area. 

From mid 2012, we switched cheesemaking from Bodalla to Central 
Tilba. Tourists and locals can watch us producing boutique style cheeses 
and bottling our own milk, with our Jersey cows grazing next door. 
Cheese and milk can be purchased either at the cheese factory or at our 
cafe in Central Tilba which opened in 2010. 
We currently employ 14 people in our businesses. 
Erica Dibden, South Coast Cheese 

Not a bad place for an office... 
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There is also a dedicated tourism team within Council which provides 

visitor services, marketing and other support specific to this key 

industry. 

State and Federal agencies have numerous plans and support services 

and this strategy has been developed in line with them. 

3.3 Fit with Council plans and objectives 

Council’s recent business development activities have been focused 

under the theme of ‘Retain, Attract, Grow’ and the objectives: 

 To help our local economy grow 

 To facilitate job creation and business growth and development 

in the Eurobodalla Shire consistent with Council’s vision and 

strategic objectives  

 To support the development of events to maximise economic 

benefit, attract key visitor markets and overcome seasonality.  

This revised strategy sits in the context of existing plans and 

documents, namely: 

 Community Strategic Plan – ‘One Community’ (CSP) 

 Delivery Program 2014-2018 and the Operational Plan 2014-15 

 Eurobodalla Shire Economic Development Strategy 2009 (which 

this strategy replaces) 

 Eurobodalla Destination Management Plan 2011-2020  

 The Economic Development and Employment Lands Strategy 

2011 

 Eurobodalla Disability Action Plan 2012-2017 

 

The new strategy also involves collaboration amongst numerous areas 

of Council to deliver a whole of Council approach. 

The Business Development Division is primarily focussed on Objective 

5 of the CSP: ‘We help our local economy grow’ and specifically 

Objectives 5.2 ‘Support the growth of our business community’, 5.3 

‘Promote our community as a place to visit, live work and invest’ and 

6.1 ‘Increase the range of opportunities to work locally. With 

management of the Eurobodalla Regional Botanic Gardens, objective 

1.3 ‘Provide the right places, spaces and activities’ is also relevant. 

The Eurobodalla Destination Management Plan (DMP) 2011-2020 is a 

key document in relation to Business Development in Eurobodalla. In 

contains 11 Key Directions and 62 strategies to develop, support and 

review the tourism industry. 

This Business Development Strategic Plan is designed to cover all of 

Eurobodalla’s industries but does specifically deliver outcomes for 6 of 

the 11 Key Directions of the DMP, namely: 

Key Direction 1: Strategic Destination Management 

Key Direction 3: Research 

Key Direction 5: Tourism Product and Experience Development 

Key Direction 6: Infrastructure Development 

Key Direction 7: Service and Quality Standards 

Key Direction 11: Events 
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4 Council vision, mission and objectives 

The vision, mission and objectives of this strategy have been 

developed in line with the Community Strategic Plan and with 

consideration given to other Council plans, Council resources and the 

views of the business community. 

4.1 Vision 

To grow our local economy by creating opportunities for existing 

businesses and events to thrive and ensuring new businesses want to 

establish and do business in the Eurobodalla. To develop a reputation 

that Eurobodalla is Open for Business. 

4.2 Mission 

To achieve our vision for Eurobodalla Shire, Council will provide a 

service that: 

 Connects with the business community 

 Provides access to state and federal assistance services 

 Builds the skills of existing business and event organisers 

 Provides opportunities for new and emerging industries to grow 

 Attracts innovative new businesses and events 

 Assists the business community to grow. 

4.3 Objectives 

 To have a positive influence on employment growth in 

Eurobodalla 

 To assist businesses to increase their economic output 

 To provide assistance to businesses which improves their 

business confidence 

 To increase the economic value of events and increase business 

outside the peak tourism season. 

 

University expansion at Batemans Bay 
The University of Wollongong is investing 
over $1.9m to expand our Batemans Bay 
Campus to meet Eurobodalla's growing 
demand for tertiary education as part of 
a major development of the Batemans 
Bay Library, University and TAFE Illawarra 
Institute. 

We now have over 170 students enrolled in arts, commerce, education 
and postgraduate studies at one of the country's leading universities 
right on their doorstep.  Bachelor of Nursing has recently commenced 
and we will soon introduce Bachelor of Social Sciences, Bachelor of Early 
Years and Masters of Teaching. 
Gayl Vidgen, Manager Batemans Bay Campus  
University of Wollongong 
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5 Eurobodalla’s economic context 

The Gross Regional Product of the Eurobodalla economy is estimated 

at $1.23 billion a year. The tourism industry is the region’s biggest and 

the area receives 1.26 million visitors a year. Its resident population is 

spread across three main towns and a large number of small villages. 

It grew strongly in the 1980s before moderating slightly during the 

1990s. The 2001-06 period was characterised by above average 

population growth (1.5% per annum).  Population growth in the 

period 2006-2011 has moderated, averaging 0.2% per annum over the 

five years.  

Eurobodalla Shire has a dual housing market focussed on retirees and 

younger families. In common with most parts of regional Australia, 

there is significant out-migration of young adults (18-24 years), 

primarily for education and employment purposes.  

As a tourism destination, Eurobodalla Shire also has a high proportion 

of holiday and second homes which comprise almost one-third of the 

housing stock.  

An analysis of key economic and demographic data was undertaken 

for Council in 2013 (Refer Appendix E).  

A summary of the key points of this and other data is detailed here.  

5.1 Growth in population with high turnover of 

residents 

 The current estimated resident population of Eurobodalla Shire 

is 37,234 (ABS, 2013).  The growth rate was 9% (or 0.9%pa) over 

the previous 10 years.  This is the same growth rate as the state 

average (and the same as Shoalhaven but above that for Bega 

Valley Shire). 

 Between the 2006 and 2011 Census this ‘usual resident’ 

population grew by a net 816.  

 There was a lot of churn in the population, with some 6,000 

people moving into the Shire in that period, and 5,000 moving 

out. 

 40% of 25 to 34 years old and 30% of 55 to 64 years old were 

newcomers between 2006 and 2011.  

 There was a sizeable net loss of 18-24 year olds, and a net gain 

of pre-retirees (55-64 yo). 

5.2 Estimates of the Shire’s temporary residents 

suggest they add another 30% to the Shire’s 

population 

 Temporary residents are non-resident ratepayers and other 

visitors   

 A typical daily average of 7,175 people are in Eurobodalla on any 

given day who do not describe themselves as ‘usual residents’ of 

the Shire. 
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 It is also estimated that another 4,121 are in full-time tourist 

accommodation on any given day and an additional number are 

estimated to be staying with friends and relatives. 

 This brings the typical daily population to 48,978. 

5.3 The Shire’s population will become older 

much faster than for NSW as a whole 

 It is estimated the number of people over 55 years of age will 

increase from about 16,000 in 2011 to over 28,000 in 2036. See 

Figure 1. 

 Overall permanent resident population is expected to be 42,638 

by 2031. 

 20% of Australians live with a disability and this rises to 56% for 

those aged over 65. Business opportunities will come as a 

consequence. 

Figure 1: Labour force and retiree projections 

 2006 2011 2016 2021 2026 2031 2036 

Working age 21,990 23,750 24,790 25,520 26,020 26,590 27,190 

  % of pop 60% 60% 57% 55% 52% 51% 50% 

Over 65 8,260 9,720 11,770 13,970 16,300 18,370 20,160 

  % of pop 23% 24% 27% 30% 33% 35% 37% 

Source:  New South Wales Statistical Local Area Population Projections, 2006-2036 
(Department of Planning 2010).   

The percentage of residents of working age (15 to 64 year olds) will 

peak around 2011 at 60% and will then decline to around 50% by 

2036. 

5.4 Change in household income 2001-2011 

Household incomes are growing across Eurobodalla and the rest of 

NSW. For medium to high incomes (up to $2,500 per week), 

Eurobodalla is becoming wealthier at a faster rate that the state 

average.  

Mean weekly household income is $784 compared to $822 in 

Shoalhaven and $848 in Bega Valley. However it should be noted that 

Eurobodalla has a significantly higher than average percentage of 

homes owned without a mortgage (44.6% of all households compared 

to 36.6% for NSW).  

This reflects the higher proportion of retirees in Eurobodalla who 

typically have lower incomes. 

5.5 Employment 

Numbers of employed people grew from 12,230 to 12,529 between 

2006 and 2011, whilst unemployed people fell from 1,228 to 1,014. 

The growth was primarily in part time jobs. 

The total workforce increased slightly from 13,458 to 13,543 (85 

people) compared to a population growth of 727 over the same 

period. 

This means that in 2011, 7.5% of the labour force was unemployed – a 

significant improvement from 2006 when the figure was 9.1%. (ABS 

Census). The comparable figures for the rest of regional NSW were 

6.1% in 2011 and 7.1% in 2006. 
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Figure 2 shows the unemployment trend in Eurobodalla between 

2008 and 2012. 

Most industries have increased their employment in Eurobodalla in 

the ten years between 2001 and 2011, with ‘health care and social 

assistance’ and ‘construction’ having particularly high gains. 

‘Agriculture, fisheries and forestry’, ‘manufacturing’ and ‘wholesale 

trade’ have had declining employment. Source: ABS Census 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Eurobodalla unemployment rate trend 

 

Source: DEEWR Small Area Labour Markets 

 

5.6 Business trends  

Most of the Shire’s ‘home grown’ businesses are micro businesses 

(with less than five staff).  In June 2011 there were 1,737 locally-based 

non-employing businesses, that is, businesses run by owners, which 

made up 58% of locally-based businesses.  There were a further 741 

businesses employing from 1 to 4 people (25%) and another 502 

employing 5 or more people (17%). Approximately 27 businesses 

employ more than 50 people. 
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The Village Centre and Bridge Plaza 
As the Village Centre celebrates its 10th 
Birthday in 2014, we are proud of the 
fact that many tenants have been with us 
for the full 10 years.  New opportunities 
continue to open up at both Village 
Centre and Bridge Plaza, for retail outlets 
and specialty uses 

We attract investment from national chains as well as individuals with 
their own unique products and services.  With an eye on continuous 
improvement and sustainability, Village Centre and Bridge Plaza 
provide employment for hundreds of employees and a fabulous 
opportunity for business owners in beautiful Batemans Bay. 
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Figure 3: Business counts 2009-11 

 2009 2010 2011 

NUMBER OF BUSINESSES - at 30 June    

Non-employing businesses 1,776 1,778 1,737 

Employing businesses: 1-4 employees 778 737 741 

Employing businesses: 5 or more 
employees 

485 486 502 

Total number of businesses 3,039 3,001 2,980 

Source: ABS/ATO Australian Business Register 2012 and ABS National Regional 

Profile Eurobodalla 

 

In the year to June 2011 there were some 300 business entries in the 

Shire and 330 business exits. 

‘Health care and social assistance’ has seen the greatest number of 

added businesses (30), followed by ‘agriculture, fisheries and forestry’ 

(16) and ‘construction’ (7) whilst ‘Retail trade’ business numbers 

declined by 46 between 2009 and 2011. 

Additional data modelling is available for consideration in future 

budget preparation (see 5.7). 

5.7 Gross Regional Product  

Eurobodalla Shire's Gross Regional Product is estimated at $1.23 

billion for the year ended 30 June 2012, which represents 0.3% of the 

state's Gross State Product (GSP). 

This figure has grown since 2006 when it was $1.21B, a rise of 2.0% 

compared to a rise of 13.3% for regional NSW as a whole over a 

similar period. 

The domestic tourism economy during this period was stable however 

it has shown recent signs of recovery with the value of tourism spend 

in Eurobodalla growing $54M over the two years since September 

2011 to $379M per year (Destination NSW, LGA Profiles). 

This is a total growth of 16.6% over two years compared to growth for 

NSW as a whole of 8.7% over the same period.  This is Destination 

NSW data at LGA level which is on a four year rolling basis. 

Council does not currently subscribe to an economic data modelling 

service.  Costs are typically in the region of $10 to $15,000 per year 

and it is recommended this be included in future budget preparation. 

5.8 Employment land 

An analysis of commercial and industrial land zoned for these 

purposes was undertaken by Eurobodalla Shire Council in 2010 and 

over the same period in 2013.  

It showed that for Eurobodalla industrial vacancies improved from 

14.3% to 9.0%. Commercial vacancies also improved from 9.8% to 

9.7%.  The analysis demonstrates that occupancy rates in Eurobodalla 

are strong. 

Eurobodalla has 72% of its land area in National Parks and State 

Forest and environmental restrictions to protect the pristine 

environment for the benefit of residents and visitors.  
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Such analysis is therefore an important tool to assist Council as it 

ensures there is a good supply of quality industrial land into the 

future. 

Eurobodalla Shire Council is actively planning for this over the long 

term to meet the challenge of the number of restricted employment 

land sites available including large block developments. 

 

 

 

 

Figure 4: Estimated Employment Land Area required in Eurobodalla by 
2030 

Job Category Job 

Target 

Base 

Land 

Area 

Required 

(ha) 

Over-

supply 

(Area 

x 2 or 

3) 

Less 

Existing 

Vacant 

Land 

(ha) 

Less use of 

vacant 

premise 

and re-

develop-

ment 

Total 

Land 

Area 

Required 

(ha) 

White collar/ 

clerical 

1014 3 6    

Retail 1499 13 26    

Total Commercial 2513 16 32 11ha 30% 14.7 

Warehousing/ 

storage 

230 17 51    

Manufacturing 

(incl. hi tech) 

282 4 12    

Construction 335 8 24    

Repairs 127 1 3    

Total Industrial 974 30 90 35ha 20% 44 

Schools 381 38 n/a n/a n/a  

Health care 595 20 n/a n/a n/a 58 

Total 4463 104 180   116.7 

Source: Eurobodalla Employment Lands Strategy, 2011 

 

5.9 Development data 

Figure 5 (below) is a snapshot of Eurobodalla Shire Council’s 

performance in the development assessment area taken from the 

Local Development Performance Monitoring Report prepared by the 

NSW Department of Planning and Infrastructure (DoPI) together with 

comparative figures from previous financial years: 
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Figure 5: Comparison data for development applications (Eurobodalla 
vs state averages) 

Comparison data for 2012-2013 ESC 
Group 4 
Average 

State 

DA’s determined 568 427 375 

Average value of development per 
Council 

$84.4M $98.4M $141M 

Average determination time (nett 
days) 

29 38 45 

Median determination time (nett 
days) 

28 34 30 

 

Figure 6: Trend data for development applications 

Local Trends 
2007- 13 

13-14* 12-13 11-12 10-11 09-10 08-09 07-08 

No of DA’s 
Determined 

637 568 691 757 808 818 812 

$ value of DA’s 
($million) 

$110  $84.4 $96.4 $111.7 $116.5 $119.3 $100.2 

Average 
determination 
time (nett days) 

26 29 31 32 31 28 32 

Median 
determination 
time (nett days) 

23 24 25 28 26 24 18 

*The data for 13-14 is preliminary and subject to Department of Planning 

verification. 

 

The local development performance compares favourably with the 

average Group 4 and State performances. In particular, Eurobodalla’s 

average nett determination is 29 days which outperforms the Group 4 

average of 38 days and the State average of 45.  

Preliminary data for 13-14 shows an increase in development after a 

period following the statewide trend down due to broader economic 

drivers. It is also encouraging that the number of Occupation 

Certificates issued was higher than the Group 4 and the State average 

and suggests an increase in market confidence with more projects 

moving through construction.   

Eurobodalla has also outperformed both the Group 4 Region and 

State averages for assessment times which will assist in for attracting 

further development to the shire. 

5.10 Economic risks 

Performance of the domestic economy will continue to have a 

material impact on the economy of Eurobodalla. Any significant 

changes will impact initiatives introduced at a local level. 

Eurobodalla Shire is currently heavily reliant on domestic tourism and 

any socio or macro-economic effect on the domestic tourism market 

e.g. high Australian dollar, will affect our market growth potential.  

Whilst not directly comparable data, Destination NSW research 

indicates the tourism economy is worth $379 million per annum and 

with Gross Regional Product at $1.23 billion, this indicates tourism’s 

value is around one third of the total Eurobodalla economy. 
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Identified infrastructure risks include: 

 Ageing tourism accommodation 

 Limited transport options  

 Possible delay in delivery of the National Broadband Network. 

Other risks include: 

 Ageing population  

 Impact of new technology is a risk (but also an opportunity) with 

online offerings affecting local sales.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6 Consultation  

At the Business Forums held by Council in 2013, the business 

community identified a range of improvement opportunities which it 

was considered that Council could play a role in addressing. Sessions 

were held in the three major towns with economic data presented to 

the audience and then a brainstorming session held to identify issues. 

The common topics identified by the groups with some explanatory 

comments are shown in Figure 7 below. 

Figure 7:  Common topics raised a 2013 Business Forums 

Topic Issue 

Customer 
Service/Business 
Strategy 

Customer service. 
Meeting needs of target market. 

Information 
Sharing/Collaboration 

Encouraging collaboration amongst 
businesses in ideas, opening hours etc. 

Telecommunications Broadband and mobile communications. 
Businesses up-skilling in new technologies. 

Regulations/Red tape Federally legislated penalty rates. 
Communication with Council around 
regulatory constraints. 
Application of regulations. 

Education/Skills Motivating people into training and work 
Increase focus on youth and 50+. 

Transport Costs of freight and regional transport 
Clyde Mountain closures. 

Economic Strategy/ 
Land Availability 

Increasing wet weather/low season 
activities. 

 

Mogo Zoo is the love of my life 
It's the last place most people expect to find 
a privately owned zoo, especially of world-
class quality. 
We boast an amazing animal collection 
across 43 species, and pride ourselves on 
providing up close and personal experiences 
for families. 

We are proud of our success in global breeding programs including the 
Snow Leopard, Rothschild Giraffe, Silvery Gibbon and more. 
Without this community's faith in us and the support of so many 
volunteers we wouldn't be where we are today, employing 36 people 
and accommodating 140,000 visitors a year. 
 
Sally Padey, Mogo Zoo, Owner and Director 
Winner - South Coast Tourism Award 2011 – Tourist Attraction and 
People's Choice Award 

 

http://www.mogozoo.com.au/
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Actions already progressed to address the issues identified above 

include: 

 Customer service training workshops delivered by via Council 

workshops and TAFE 

 Support for Chambers of Commerce to grow and increased 

engagement with Chambers 

 Submission to Federal Government programme for improved 

Telecommunications support, a new mobile telephone tower at 

Surf Beach and assistance to individual businesses with issues 

that have delivered concrete results 

 Proceeding with Renew Eurobodalla Project to utilise and 

reinvigorate vacant shops 

 Lobbying State Parliament Inquiry about the importance of the 

Rex passenger service  

 Ongoing efforts to improve the Kings Highway and other 

transport links.  Recently $20 million was allocated by the NSW 

Treasurer, Andrew Constance for the Kings Highway in addition 

to the $4.5 million invested in protecting the road over the last 

two years. $10 million state government funding has also been 

announced for the Spine Road in Batemans Bay 

This strategy sets the context for additional actions. 

The newly instigated Business Advisory Committee will be a formal 

mechanism for consultation and members of the business 

development division will continue to be regular attendees at 

Chambers of Commerce and other industry meetings. 

There has been widespread acknowledgement of the importance of 

the events role from all businesses who see it as assistance in 

smoothing cashflows throughout the year and a means of providing 

year round employment to their staff. 

At the capacity building workshops that Council holds, strong business 

support has been shown to continue the workshops and the growing 

need to up-skill in all areas of doing business in the new digital world 

has been acknowledged. 

7 Compelling advantages 

Eurobodalla has many attractions as a region and the goal is to 

identify those which make the region stand out from the crowd of 

other beautiful, coastal destinations.  

An examination of previous reviews including the 2011 Destination 

Management Plan, the considerations in this strategy and a SWOT 

analysis suggest one aspirational tagline which can be used to 

summarise our distinctive position: 

“Affordable and accessible coastal living”  

 Affordable – lower rent for residential and commercial 

property 

 Accessible – close to Canberra and southern regional NSW. 

Daily return air access to Sydney and soon to have 

international flights into Canberra. 
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 Lifestyle(Living) – good schools, 4 major river systems, 20 

lakes, 83 beaches and diverse towns/villages each with a 

distinctive feel. 

 

 

 

 

 

 

 

 

 

 

 

 

8 Strategic directions  

8.1 The process 

Council operates in an environment where there are competing calls 

on its resources. It is important to focus those resources on priority 

issues. 

In regard to Business Development, these priorities have been 

developed through a process which has included: 

- A review of data relevant to the Eurobodalla economy 

- Business Forums held throughout the region in 2013 

- An analysis of the opportunities arising from the strengths and 

weaknesses of, and threats to the local economy. See 

Appendix B 

- Discussions with businesses through the Business Advisory 

Committee 

- Discussions with a variety of businesses, developers and 

landowners in Eurobodalla 

- Consideration of the tourism Destination Management Plan 

and other relevant strategic documents of Council 

- Consideration of state and federal development plans 

- Internal discussion within all areas of Council.  

An annual action plan has been developed under these strategic 

priorities which will detail, drive and measure individual actions. 

Progress on this action plan will be reported to Council’s Business 

Advisory Committee made up of independent business people from 

across Eurobodalla. 

 

 

Family achieves Ultimate lifestyle 
 
Michael Hackett and Ultimate's 2,500 sq m 
factory at North Moruya Industrial Estate. 
After travelling around Australia, we found 
Eurobodalla offered the best lifestyle for 
bringing up kids and starting a business. 
 

So in 1994, we combined our experiences building luxury yachts in Western 
Australia with extreme bush camping to produce our distinctive Ultimate 
luxury off-road campers. We haven't looked back since consolidating 
production at North Moruya. It's now a $7 million business soon to 
quadruple in size. 
Our customers come to Moruya from all over Australia to take delivery and 
service their campers. 
Michael and Wendy Hackett, Ultimate Campers 
 

 

http://www.ultimatecampers.com.au/
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8.2 The strategy 

The strategy is organised into four interlinked themes: 

- Growth from within Eurobodalla 

- Eurobodalla – Open for business 

- Developing new opportunities 

- Collaboration and partnerships. 

Within these 4 themes, 32 actions have been identified and 12 

marked for priority action. These priority actions are noted with a (P). 

A summary of these actions is listed below with the detailed 

implementation for these strategies found in Appendix C. 

Performance measures for the local economy will include: 

Measure Target 

Six monthly survey of business 
attitudes to be established 

Improving figures for business 
confidence, employment etc. 
Benchmark to be established. 

KPIs as detailed in action plan. They will include specific targets 
for number of businesses 
assisted, workshops held, website 
visits.  

Employment growth 

- Annual average employment 

- Eurobodalla unemployment v 
NSW 

2013 Figures: 

Employment average = 16,070 

Average gap v NSW = -1.1% 

Rateable value increasing (three 
year measure) 

Exceed 2011 data which was 
$5.147B, a 4.63% decline on the 
2008 figure. 

Gross regional product  To show growth on prior year 
above CPI. For 2013, GRP was 
$1.23B. 

Destination NSW tourism data - 
available every 2 years  

Tourism economy worth $379M 
with 1.26 million visitors. 

Value and number of 
development applications  

To exceed average of last three 
years. 

9 Growth from within Eurobodalla: 

9.1 Existing situation 

The business landscape in Eurobodalla is dominated by small 

businesses with three in five businesses being run by the owners. 

If each of these businesses were to employ just one worker, this 
would create over 1,700 jobs.  

Employment levels in Eurobodalla are relatively stable and show there 
is a pool of available labour in the area of over 1,000. 

Greater employment opportunities will also help address the high 

turnover of the resident population.  

Being a coastal tourism destination, Eurobodalla’s economy is of a 

seasonal nature. This affects all businesses and also workers who will 

find fewer jobs or less hours available in the low tourism season. 
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9.2 Issues and opportunities 

With so many small businesses who are often focused on business 

operations, providing support services to access small business advice 

and for skills development is a key function Council fulfils. 

There is opportunity to grow the number and size of events outside of 

peak tourism periods to address some of the seasonality issues. 

With a growing population of retirees and people with a disability, 

there is also the opportunity to enable businesses to better service 

these valuable market segments. 

9.3 Action plan summary 

We will support and assist businesses and event organisers to achieve 

their economic goals with the following activities: 

1) Capacity Building – continue to develop the skills and knowledge 

of local businesses to meet changing technological and 

economic times. (P) 

2) Addressing opportunities identified in the 2013 Business Forums 

and in other community / government consultation. (P)  

3) Respond to ad hoc industry requests for assistance e.g. with 

telecommunications issues, employment needs, etc. 

4) Support and advocate for business within Council processes by 

establishing an internal business development reference group 

and taking a leadership role within Council for issue 

identification and solution. 

5) Be an assistance broker for industry – including for information, 

events and grants. Include promotion of state and federal 

government business assistance services. 

6) Assist in addressing industry-wide issues e.g. improving mobile 

coverage at Shire level. 

7) Event assistance and administration. (P) 

8) Investigate opportunity to increase the amount of local 

procurement by Council. (P) 

10 Eurobodalla – Open for Business: 

10.1 Existing situation 

The number of businesses in Eurobodalla is 3,000 and overall there is 

an adequate supply of employment lands.  

With much of Eurobodalla’s land occupied by beautiful National Parks 

and State Forests, there is a limited number of large development 

sites available that are unconstrained by environmental 

considerations. Eurobodalla Shire Council is therefore actively 

planning to ensure the long term availability of suitable employment 

lands. 

Development assessment data shows a positive story with falling 

assessment times and a likely increase in the value of applications 

determined in 2013-14. 
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The business community continues to identify concerns with red and 

green tape. This perception may be holding some business back from 

considering investment in the area. 

However there are a number of initiatives underway which 

demonstrate that Eurobodalla is open for business and also able to 

provide significant economic boost in their own right. 

Development approvals have recently been granted for a major 

Bunnings store and for work at the Batemans Bay marina. In addition, 

$10 million of funding has been allocated to the Batemans Bay bypass 

and additional improvements to the Kings Highway.  Such 

infrastructure funding is often the result of much advocacy to state 

and federal parliamentarians. 

10.2 Issues and opportunities 

Eurobodalla is a lifestyle destination which provides affordable and 

accessible coastal living. With daily return flights to Sydney, and 

Canberra two hours away, businesses are able to operate in these two 

locations whilst based in Eurobodalla. 

Canberra Airport is also a major transport option to and from the 

region. With international flights planned to South East Asia and then 

New Zealand, this will open up Eurobodalla to international tourists 

coming in and export markets going out. 

The opportunity exists to promote this and the “Open for Business” 

message more proactively which will address some of the current 

perceptions about doing business in the region. 

10.3 Action plan summary 

We will promote Eurobodalla as a place where businesses and events 

want to be located 

1) Red carpet not red tape – establish a reputation for Eurobodalla 

as an innovative place that is ‘”Open for Business” (P) by 

developing factsheets which highlight the ease of developing in 

Eurobodalla, acting on feedback from the owners of 

developable land about barriers to development and proactively 

promoting these messages through multiple channels.  

2) Communicate with businesses and owners of commercial or 

industrial land to identify opportunities to increase 

development.  

3) Promote Council and private employment land opportunities 

through targeted marketing, direct contact and other channels. 

Integrate with Council’s Strategic Property Plan. (P) 

4) Promote Eurobodalla as a place to relocate.  

5) Improve Work and Invest website pages on Council and the 

Capital Region Living websites.  

6) Event Acquisition. This could be securing major events or 

assisting local groups in setting up new events. (P) 

7) Continue with initiatives to maintain vibrant and attractive CBDs 

e.g. Renew Eurobodalla, consider opportunities in the Batemans 

Bay CBD. (P) 

8) Develop new and enhance existing compelling advantages that 

differentiate Eurobodalla from other coastal destinations. 
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11 Developing new opportunities: 

11.1 Existing situation 

With a lifestyle destination that is well known in Canberra, Sydney and 

further afield, there are a significant number of people who could be 

attracted to setting up new businesses in the area. 

There is currently an adequate supply of employment lands although 

there is a recognised need to plan for additional lands going forward. 

There are a number of major projects which assist this situation 

including Moruya Airport and the Surf Beach employment lands. 

In common with many regional areas, mobile and broadband services 

outside the main town centres would benefit from ongoing 

improvements. This is being addressed with a new mobile tower in 

Batemans Bay and advocacy efforts with Telstra and the federal 

government. 

11.2 Issues and opportunities 

There are a number of industry sectors where Eurobodalla has a 

growing advantage. Food is one of these with the emergence of 

restaurants recognised in the Good Food Guide, River Cottage 

Australia, the Moruya Farmers markets winning the 2014 Delicious 

Produce Awards - 'Outstanding Farmers Market' and Australia’s 

Oyster Coast. Maximising our marine assets is another with future 

Marina developments and also the potential to grow our reputation 

as a fishing destination. 

The ageing population presents opportunities as this age group brings 

skills from a lifetime of work together with the need for services 

including retirement facilities, personal assistance services e.g. 

gardening, retirement leisure services and preventative health and 

wellness services and other ancillary services. It also means existing 

businesses will increasingly find it is in their interest to better tailor 

their existing products for this growing market e.g. improved 

accessibility and customer service. 

2016 will also see the introduction of the National Disability Insurance 

Scheme (NDIS) which will generate business opportunities locally. 

Estimates indicate the scheme will provide $31.5 million for the 

region. 

Eurobodalla has a range of quality educational establishments 

including a TAFE and university campus which provide an avenue to 

encourage young people to stay in the area and to attract and train 

key professions e.g. nursing, business management, tourism and 

hospitality. 

With the NBN and ongoing efforts to improve mobile coverage in the 

area, businesses will increasingly be connected to the broader 

Australian and international marketplace. This will provide innovative 

businesses the opportunity to compete outside the local area. 

New industry opportunities may emerge where Eurobodalla has a 

comparative advantage or where there is a natural fit to our overall 

assets and image. Such opportunities may include nature based 

businesses, emergency service facilities, renewable energy, the health 

and wellness sector, NDIS related initiatives and the development of 
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business or tourism infrastructure. Indeed, renewable energy and 

health and wellness services opportunities were identified by some 

members of the business community during the development of this 

strategic plan. 

Such industry sector development will be determined by business, 

available Council resource and the fit with local or regional strategic 

plans. 

11.3 Action plan summary 

We will provide opportunities for industries, businesses and events to 

develop 

1) Pursue employment generating opportunities e.g. airport 

redevelopment, industry sector development. (P) 

2) Increase use by industry of digital technologies. 

3) Market and product development for existing industries 

including the consideration projects to support ‘winners’ and 

innovators in the local economy as well as sectors where we 

have a market advantage e.g. food, tourism developments, the 

equine industry, services for the ageing population or people 

with a disability. (P) 

4) Improving tourism accommodation, infrastructure, grant 

acquisition and product and industry development. 

5) Event development. Assist organisers grow their event with 

marketing, grant acquisition and operational advice. 

6) Employment land development opportunities by supporting 

development proponents in their development plans. 

7) Assist the establishment of appropriate new industry and 

business to broaden the shire’s economic base. (P) 

12 Collaboration and Partnerships: 

12.1 Existing situation 

Staff are in regular contact with businesses through Chambers of 

Commerce and other forums. With the first meeting of the Business 

Advisory and Tourism Advisory Committees held in May 2014, these 

will provide an additional and formal mechanism to enhance that 

collaboration. 

Regular contact is also maintained with government agencies, other 

bodies like Regional Development Australia and nearby Councils. 

Indeed, the link with government agencies is one of the key support 

functions Council promotes. 

12.2 Issues and opportunities 

Establishing an internal business development reference group 

chaired by the General Manager and reporting back to the Executive 

will ensure that business opportunities are heard throughout Council. 

12.3 Action Plan summary 

We will engage with the local business community and provide links 

to non-government organisations (NGOs) as well as state and federal 

agencies. 
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1) The Business Advisory Committee.  

2) Chambers of Commerce, Council’s Business Advisory 

Committee, businesses and event organisers, other 

representative groups and the general community to ensure the 

views of business are heard. (P) 

3) State and federal government agencies, and NGOs 

4) Engage with colleagues within Council to advocate for the 

business community. 

5) Establish an internal economic development reference group 

chaired by the General Manager to provide a formal mechanism 

for this advocacy and discuss items which should be included in 

business development plans. (P) 

6) Businesses and education/training providers to facilitate a 

suitable pool of labour. 

7) A review of this Strategy will be conducted after two years with 

further in depth industry consultation. 


