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PRIMARY TARGET SEGMENTS: MOGO TRAILS

A. Single or Partnership

19-30

He: “Adrenaline Junkie”
She: “Sun chaser”

One or both ride

Busy work life

Go MTB, camping,
travelling, road trips
Keen on the hottest
place to visit and stay
Regularly attend events
May be pro- or semi pro
riders

May be sponsored
FOMO, show-off
Challenge themselves
Aspiring influencers
In-group involvement
and development
Influencer:

Female or non-riding
partner

Opinion leaders:

Social media (Insta), print
media, Mates, Pro-riders

B. Couple with
established careers

30+

“Active Couple”

One or both ride
Consider partner's
wishes
Micro-adventures

Nice accommodation
Busy worklife

Good network of riders
New experiences
Personal growth
Maintain strong
relationships

Try new things
Influencer:

Female or non-riding
partner

Opinion leaders:

Social media (Insta, FB),
print media, Like-minded
friends, may have friends
with kids

C. Rider with young
family

30-40

“Experience Seekers”
One/ both parents ride
Mortgage (watch $$)
Busy work life
Establishing career
Find work-(family) life
balance (“leave-pass”)
Try to stay active on the
bike (attend events)
Family-based activities
Take great photos
Family camping and
relaxing holidays

Try new experiences
Instilling appreciation of
nature +MTB in children
Keep family together
Influencers: Family life
and Kids <12

= Opinion leaders: Social

media (Insta, FB), friends
with kids.

=

=

D. Rider with older
family

40-50

“Active+Young at Heart”
One/ both parents ride
Established career
Good disposable $$
More time again for
activities without family
Like to spread love for
MTB to kids

Attend events
Family-based activities
Take great photos
Family camping and
relaxing holidays

Try new experiences
Instilling appreciation of
nature +MTB in children
Keep family together
Influencers: Family life
and Kids >12 (see E\)
Opinion leaders: Social
media (Insta, FB), friends
with kids.

E.Juniors

13-18

“The Shredders”
Dad and/or Mum ride
Start off on mid- to
high-end equipment
Parents encourage
MTB riding + racing
Are used to camping
and micro-adv. on
the bike

Have friends who
MTB, “park rats”

Will drive parent’s
decisions and get
them to start MTB
Show-off

Keep up with friends
Progress in skills
Influencers: parents,
friends

Opinion leaders:
Social (Insta, TikTok &
Co), friends, Pro-
riders

F. Empty nesters

50-60+

“Empty nesters”
One or both ride
Meet new people
and be social

Stay connected with
his family

Show off

See Australia, escape
the cold

Influencer:

generally female or
non-riding partner,
kids and grand-kids, |
Opinion leaders:
Social media (FB)
Print media
Like-minded friends
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M TRAILS NETWORK MISSION
> ; : — REEKH‘\J TRRIL

DESTINATION

Provides the widest range of trail styles for local riders
and to attract all skill level visitors to the town and
facilitate the staging of events. All trails create
connection to the Mogo and Batehaven town centres
for access to services, hospitality, accommodation,
experience providers and shuttles.
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We want not just
visiting riders to
have amazing
experieﬂCes’ but
we want this trail
network to
become part of
the DNA of this
region, part of the
community.
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MOGO TRAIL SEGMENTS

Mogo Town Trails
Zone

User-friendly

Families, white and
green trails up and
down

Trails perfect for towing
The facilities hub

Food, drinks, ice-cream!
Fun riding

Watch the kids

Low to mid-range bikes

Connection to Gravel
Routes

Mogo Hill Park &
Jump Park Zones

For the park rats &
Shuttles

Spend all day there
Climb to trig
Whistler-inspired
Skills area

Great area for
progression with fun
and challenging
sections

Sharp, exaggerated
features “worth the
shuttle”

Botanic Gravity Zone
& Northern Zone

Gravity & Tourist
experience

Flow and gravity trails

Look-outs to and
connectivity to coast,

beaches, accommodation

and rest of the network

Beginners to have fun

trails for progression from

Town Trails
Easy vehicle access
Eurob. Botanic Garden

Easy Batehaven &
Corrigans connectivity

Connection to Gravel
Routes

Eastern Gravity Zone

Gravity Tourist
experience

Gravity and
adventure/trail flow

Awesome uphill flow

Beginners to have fun
trails for progression
from Town Trails

Easy Batehaven &
Corrigans connectivity

Easy Mogo Town
Trails connectivity

Southern Gravity Zone

« The Works

* Flow and gravity

Trails

e Herotrail and

memorable features

* Exciting uphill flow
» Easy Mogo Town

Trails connectivity

Mt Wandera &
Western Zone

The Crown Jewel
Pure MTB adventure

7.5km combined
descents

Techy, steep, DH,
enduro gravity

Insta-moments, trail
heads

Full enduro gravity
terrain
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MOGO TRAILS: A MODERN MTB TRAIL WITH ENDLESS OPPORTUNITIES

DESTINATION
 Bike- & equipment, services & repair
« Tours, coaching

« Accommodation + packages

 F&B Services

« Shuttles, transport (local, airport
transfer)

« Qutdoor gear & equipment
 Fitness, wellness services
« Entertainment, experiences

 Events - community, non-MTB
related, enter- and infotainment




MOGO TRAILS: A MODERN MTB TRAIL WITH ENDLESS OPPORTUNITIES

 Bike- & equipment, services & repair

« Tours, coaching

« Accommodation + packages

 F&B Services

« Shuttles, transport (local, airport transfer)
« Qutdoor gear & equipment

 Fitness, wellness services

e Entertainment, content creation

« EXperiences - regional, seasonal

 Events - community, non-MTB related, enter-
and infotainment
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Example - Accommodation
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Secure Bike Storage

Bike Cleaning Station

Bike Repair Station

Laundry Facilities

Drying Room/Area/Space

Early Breakfast... To-Go Breakfast
Flexible Check-in/Check-Out
Understand riding dynamics (4pm
hunger pang)

Maps, trail info

Nutrition, hydration options
Goodies/packages

Fitness and recovery facilities

Collaboration with local bike- and
experience industry
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Bike- & equipment, services & repair

Tours, coaching

SN

Accommodation + packages

<

F&B Services

Shuttles, transport (local, airport transfer)

Outdoor gear & equipment

Fitness, wellness services

Entertainment, content creation

NES R s NN

Experiences — regional, seasonal

Events - community, non-MTB related, enter-
and infotainment
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More than a Festival.
More than a Race.
More than an Expo.
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Connecting Mogo Trails with the World
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Pro, Elite & Amateur Athletes
(Fans, Spectators)
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Industry, Fans &
Consumers

Riders

ROCKY vy TRAIL

DESTINATION

ENTERTAINMENT &
EXPERIENCES

Kids & Non-Riders Industry
(On-site, In-Region)
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CONNECT:

Riders / Racers / Additional visitors
Industry / Attending Businesses

Rocky Trail / Event Supplies, Packaging

Tourism

Bike-specific retail and services
Retail - general product expansion
Hospitality & convenience
Accommodation

Event services, crew, volunteers
Event suppliers

Marketing, media

Industry functions
Sponsorship, exhibiting
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