














September Quarterly Budget Review Statement
for YTD Period Ending September 2024

 
Total Council Summary Attachment 1(a)

Description
Carry Overs

Income
Rates & Annual Charges -78,961,700 0 52,026 -78,909,674 -78,882,219
User Charges & Other -44,516,649 0 1,172,133 -43,344,516 -6,674,289
Investment Revenues -5,390,181 0 -144,350 -5,534,531 -1,899,302
Operating Grants & contributions -18,053,315 -774,699 -8,644,005 -27,472,019 -1,646,929

Total Income -146,921,846 -774,699 -7,564,195 -155,260,740 -89,102,740
Expense
Profit/Loss on Disposal of Assets 800,000 0 0 800,000 0
Employee costs 51,241,439 16,456 157,052 51,414,947 11,895,851
Interest 2,555,780 0 0 2,555,780 623,893
Depreciation 46,853,054 0 0 46,853,054 0
Other Costs (incl materials & contracts) 48,288,415 2,364,554 6,845,363 57,498,332 14,149,461

Total Expense 149,738,688 2,381,010 7,002,415 159,122,113 26,669,206
Operating (Surplus)/Deficit before Capital 2,816,842 1,606,311 -561,780 3,861,373 -62,433,534
Capital Income  
Developer Contributions -5,855,000 0 -6,271,441 -12,126,441 -190,069
Capital Grants & Contributions -51,660,555 -2,157,348 1,597,943 -52,219,960 111,639

Operating (Surplus)/Deficit after Capital -54,698,713 -551,038 -5,235,278 -60,485,028 -62,511,964
Non Cash
Profit/Loss on Disposal of Assets -800,000 0 0 -800,000 0
Depreciation -46,853,054 0 0 -46,853,054 0

Total Non Cash -47,653,054 0 0 -47,653,054 0
Investing Fund Flows
Capital Works 104,663,108 25,937,265 -7,474,384 123,125,989 20,203,800
Gifted Assets 0 0 9,136,009 9,136,009 0
Asset Sales -883,136 0 0 -883,136 0
Deferred Debtor Repayments -8,000 0 0 -8,000 -2,000

Total Investing Fund Flows 103,771,972 25,937,265 1,661,625 131,370,862 20,201,800
Financing Fund Flows
Proceeds from Borrowings -1,690,500 0 0 -1,690,500 0
Repayments of Borrowings 8,102,271 0 0 8,102,271 1,580,426

Total Financing Fund Flows 6,411,771 0 0 6,411,771 1,580,426
Net (Inc)/Dec in Funds before Transfers 7,831,976 25,386,228 -3,573,653 29,644,551 -40,729,739
Reserve Movements
Transfer from Reserves -48,082,537 -16,248,302 625,114 -63,705,725 -36,064,637
Transfer to Reserves 38,293,874 -232,452 6,621,361 44,682,783 5,918,138

Total Reserve Movements -9,788,663 -16,480,754 7,246,475 -19,022,942 -30,146,499
Net (Inc)/Dec in Unrestricted Funds -1,956,687 8,905,474 3,672,822 10,621,609 -70,876,238

Proposed Original 
Budget 

Proposed 
Adjustments

Proposed 
Revised Budget

Actual YTD



Consolidated Income Statement
for YTD Period Ending September 2024

Attachment 1(b)

Description
Carry Overs

Income
Rates & Annual Charges -78,961,700 0 52,026 -78,909,674 -78,882,219
User Charges & Other -44,516,649 0 1,172,133 -43,344,516 -6,674,289
Investment Revenues -5,390,181 0 -144,350 -5,534,531 -1,899,302
Operating Grants & contributions -18,053,315 -774,699 -8,644,005 -27,472,019 -1,646,929
Total Income -146,921,846 -774,699 -7,564,195 -155,260,740 -89,102,740
Expense
Economic Development (ED) 1,149,685 13,037 -118,226 1,044,497 317,998
Children's Services (CS) 2,665,610 15,819 -212,135 2,469,294 597,369
Commercial Entities (CE) 3,612,991 25,000 -60,902 3,577,088 529,770
Communications 804,420 0 -167,661 636,759 248,817
Community & Cultural Development (CCD) 1,201,635 132,383 -80,000 1,254,017 354,133
Community Care (CC) 8,264,527 0 4 8,264,531 2,097,161
Community Facilities (CF) 13,548,455 0 0 13,548,455 2,621,296
Corporate & Community Leadership (CCL) 3,085,989 0 -103,820 2,982,169 734,692
Customer Assistance and Records (CAR) 1,053,586 0 -7,450 1,046,136 232,905
Development Assessment & Building Certification (DABC) 4,743,215 216,193 -36,902 4,922,506 1,182,941
Environmental Management (EM) 1,466,593 463,283 322,252 2,252,128 404,319
Finance and Central Treasury (FCT) 2,737,615 0 425,295 3,162,911 -150,877
Fleet and Plant (FP) 537,333 0 0 537,333 -110,133
Information Technology (IT) 5,181,230 0 -20,895 5,160,335 1,865,272
Libraries (L) 2,281,205 8,098 0 2,289,302 598,002
Property (P) 847,378 0 47,781 895,158 359,293
Public and Environmental Health (PEH) 1,296,062 3,317 2,482 1,301,862 285,540
Public Order and Safety (POS) 4,614,377 107,862 -150,819 4,571,421 1,021,881
Recreation (R) 10,840,353 554,346 -113,431 11,281,268 1,701,100
Risk and Insurance (RI) 1,916,615 62,839 142,512 2,121,966 1,885,467
Sewer Services (SS) 25,181,426 0 16,191 25,197,617 3,430,616
Stormwater (S) 1,892,631 0 55,617 1,948,248 7,132
Strategic Planning (SP) 1,638,887 281,524 64,518 1,984,929 429,229
Technical Services (TS) 3,072,766 0 -915,929 2,156,837 666,156
Tourism (T) 1,525,543 0 -10,774 1,514,768 363,889
Transport (TR) 25,513,521 24,263 6,958,017 32,495,800 3,329,116
Waste Management (WM) 14,546,575 164,848 118,721 14,830,145 2,275,254
Water Services (WS) 19,315,695 67,039 97,100 19,479,834 2,835,211
Works and Operations (WO) 4,527,086 8,560 585,147 5,120,793 1,333,783
Workforce Development (WD) 2,530,552 0 354,151 2,884,703 718,928
Youth Services (YS) 1,148,565 232,599 -319,463 1,061,702 289,471
Corporate Overheads -23,197,400 0 0 -23,197,400 -5,797,153
Rates and General Revenue 193,968 0 131,032 325,000 10,413
Total Expense 149,738,688 2,381,010 7,002,415 159,122,113 26,668,990
Operating (Surplus)/Deficit before Capital 2,816,842 1,606,311 -561,781 3,861,373 -62,433,750
Capital Income  
Developer Contributions -5,855,000 0 -6,271,441 -12,126,441 -190,069
Capital Grants & Contributions -51,660,555 -2,157,348 1,597,943 -52,219,960 111,639
Operating (Surplus)/Deficit after Capital -54,698,713 -551,037 -5,235,278 -60,485,028 -62,512,180

Original 
Budget 

Proposed 
Adjustments

Proposed Proposed 
Revised Budget
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Consolidated Capital Program Statement - September Quarterly Budget Review
for YTD Period Ending September 2024

Attachment 1(c)
 

Description
Carry Overs

Capital Expenditure
Economic Development (ED) 870,102 5,286 0 875,388 267,025
Commercial Entities (CE) 1,415,122 152,859 0 1,567,981 81,429
Community & Cultural Development (CCD) 32,733 0 0 32,733 5,400
Community Facilities (CF) 1,120,440 275,017 0 1,395,457 47,584
Corporate & Community Leadership (CCL) 0 0 0 0 25,662
Environmental Management (EM) 2,700,000 862,113 -2,292,994 1,269,120 392,020
Fleet and Plant (FP) 4,630,133 8,174 53,787 4,692,095 572,741
Information Technology (IT) 275,799 0 0 275,799 23,555
Libraries (L) 181,121 106,467 0 287,588 44,912
Property (P) 0 0 33,000 33,000 4,589
Public and Environmental Health (PEH) 0 0 0 0 4,210
Public Order and Safety (POS) 2,150,000 4,069,540 -2,850,000 3,369,541 976,833
Recreation (R) 8,720,246 838,698 -3,075,145 6,483,800 466,785
Sewer Services (SS) 16,967,500 4,137,543 2,873,190 23,978,233 4,417,375
Stormwater (S) 507,491 211,576 0 719,067 208,009
Technical Services (TS) 0 0 772,956 772,956 0
Tourism (T) 3,553,948 828,927 0 4,382,875 1,284,096
Transport (TR) 17,419,303 3,631,874 -2,806,575 18,244,602 3,324,193
Waste Management (WM) 7,862,161 569,565 0 8,431,726 144,750
Water Services (WS) 36,037,000 10,240,107 -182,604 46,094,503 7,904,841
Works and Operations (WO) 220,008 -483 0 219,525 6,033
Youth Services (YS) 0 0 0 0 1,758

Total Capital Expenditure 104,663,108 25,937,265 -7,474,384 123,125,989 20,203,800

Proposed Original Budget Proposed 
Adjustments

Proposed Revised 
Budget

Actual YTD
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