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EXECUTIVE SUMMARY 

The purpose of this report is for Council to consider endorsing one of two options for the 
redevelopment of the Batemans Bay Mackay Park precinct for a regional aquatic centre and 
arts and cultural facility. 

The proposed redevelopment will deliver significant social and economic benefits, both to 
Batemans Bay and the wider Eurobodalla Shire community. 

The concept plans include the key functions, rooms and services that have been raised by the 
community over a number of years, and the proposal will benefit a wide range of community 
members. In relation to aquatics, the concept plans include multiple swimming pools to cater 
for different ages and interests, with lap swimming, an exercise and therapy pool, learn to swim 
and aquatic play areas. For arts and cultural, the concept plans include a theatre with 
retractable seating for performances and a range of indoor programs and meetings, wet and 
dry arts activity rooms and a gallery and music/recording studio. The facility will also include 
general meeting rooms, visitor information services, a cafe and a welcoming shared reception. 

The NSW Government has recently announced that a significant amount of funding is now 
available for the development of cultural and sports facilities, under the Regional Sports 
Infrastructure Fund and the Regional Cultural Fund. Council intends to submit applications for 
grant funding under both of these programs, one of which closes on 4 September 2017. 

Both the Regional Sports Infrastructure Fund and the Regional Cultural Fund are a key element 
of the NSW Government’s $1.30 billion investment program to build economies and develop 
communities across the State. These funds are associated with the NSW Government Poles and 
Wires Program, and will be made available to the regions over the next four years to build and 
improve sporting facilities, and for the improvement of arts and cultural infrastructure. The 
intent of the programs are to develop places that encourage good health, foster friendships and 
community, and improve the usability of arts and cultural facilities. The proposed Mackay Park 
precinct regional aquatic centre and arts and cultural facility is consistent with this intent of 
delivering infrastructure and services to the regions. 
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Given this significant opportunity to apply for funding that could deliver important facilities for 
our community, this early stage of the planning process for the Mackay Park precinct 
redevelopment has been fast-tracked to ensure we can meet the deadlines for submitting 
funding applications. 

In 2016, Council undertook engagement with the community in relation to preferred 
development outcomes on the Mackay Park precinct. In particular, following the purchase of 
the former Batemans Bay Bowling Club, Council asked the community for their ideas for the 
future use of the precinct. Submissions from the community overwhelmingly supported a new 
aquatic centre, including a hydrotherapy pool for the site. Other suggestions for the use of the 
precinct included performing arts, sports centre, discovery centre, car parking, cafes and 
restaurants, conference and events, lawn bowls, community centre and an indoor play centre. 
The vast majority of submissions identified recreation and community uses as preferred uses 
for the land. 

Council has also established a Sunset Committee consisting of representatives of key user 
groups and community members, to provide advice to Council throughout the precinct 
planning process to date. 

In January 2017, Council engaged Otium Planning Group, with the assistance of FDG Architects, 
Outside the Square Creative Consultants, MRCagney and Turner Townsend Quantity Surveyors, 
to prepare the following: 

 Eurobodalla Aquatic Strategy

 assessment of preferred arts and cultural facilities within the precinct

 concept plan for the precinct

 a detailed business case for an aquatic and recreation centre

 business case principles for the remainder of the precinct.

Two options for the redevelopment of the precinct were developed as follows: 

 option 1: a combined aquatic and arts and cultural facility on the southern part of the
precinct. 

 option 2: an aquatic facility on the southern part of the precinct and an arts and cultural
facility on the northern part of the precinct. 

The consultant recommends that Council move forward with option 1, being the combined 
aquatic and arts and cultural facilities in the southern part of the precinct.  The following 
justification is provided: 

 Option 1 will cost $2.7m less to construct than option 2.

 Option 1 provides for a shared management and staffing model that will significantly
reduce operating costs – over ten years option 1 will cost $2.97m less to operate than 
option 2. 

 Option 1 provides for greater cross-promotion and marketing of events and activities,
particularly with the inclusion of the gateway visitor centre. 
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 Option 1 provides for shared infrastructure, services and plant. 

 Leaving the northern part of the precinct unencumbered increases its value and 
potential for a public private partnership to deliver the other preferred development 
outcomes for the precinct. 

It should be noted that option 2 not only costs more, but does not provide any additional 
benefits to the community. 

In both options, the consultant recommends a 25m by eight lane pool.  The consultant has not 
recommended a 50m pool be provided at Mackay Park for the following reasons: 

 A 50m pool is inconsistent with the draft aquatic strategy for the Eurobodalla Shire, 
which positions the Batemans Bay Aquatic Centre as the ‘program and aquatic leisure 
centre’ and the Narooma Pool as Eurobodalla Shire’s ‘event and competition swimming 
centre’. 

 A 50m pool will cost approximately $6m more to construct and up to $300,000 per 
annum more to operate. 

 There is a limited market for a 50m pool when compared to the strong demand for 
recreation and program/therapy pool space, given the ageing population of Eurobodalla 
Shire and the family tourist market. 

 Given the cost and space limitations, it is highly likely that much higher 
use/commercially viable water space may be sacrificed to include a 50m pool at Mackay 
Park. 

 A 25m by eight lane pool can adequately service the training needs of swim club 
members and lap swimmers, and can also hold short course competitions. 

The concept plan addresses development outcomes encouraged for the Mackay Park precinct 
that are primarily ‘community’ facilities. Other development outcomes will be explored with 
the private sector, who will be able to provide such if considered to be commercial. 

On Monday 21 August 2017, Council held three information sessions to update the community 
on the process to date and the options prepared for Council’s consideration. 

Community engagement is ongoing and will continue throughout the precinct planning process 
via the Sunset Committee and broader engagement with the public at key stages of the project.  
It is important to note that the concept plans prepared for Council’s consideration are not a 
design. They are an indication of how the recommended components and facilities can fit on 
the site for the purposes of a business case. Council will continue to work with the Sunset 
Committee and engage with the broader community on the process of turning the concept plan 
into final architectural drawings, in a manner that considers any concerns and maximises the 
potential for successful operation of the facility. 

To maximise Council’s chances of success in receiving funding to construct an aquatic centre 
and arts and cultural facility, Council needs to make a decision on which option to proceed 
with.  As noted above, making a decision about the option does not mean that there is no 
opportunity for improvements, or other changes as the concept plan is refined into 
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architectural drawings, including the option to design a facility that allows for potential 
expansion in the future. 

Further, to maximise the chances of success in receiving funding for the project, Council needs 
to select an option that best meets the criteria for funding under the grant programs, including: 

 The project is supported by a strategic assessment. 

 The project is underpinned by an economic assessment. 

 The project is affordable. 

 The project is deliverable. 

It is recommended that Council resolve to proceed with option 1 for the reasons outlined 
above.  This option is considered to best meet the overarching principles for the redevelopment 
of the precinct.  It will deliver a more financially affordable development, and it provides for 
additional development on the northern part of the precinct that will stimulate broader 
economic growth within the Batemans Bay CBD.  Option 1 delivers a number of the preferred 
development outcomes that both Council and the community have called for in the most cost 
effective manner.  In addition, option 1 best facilitates the development of the remaining 
preferred development outcomes through a potential future public private partnership or other 
procurement process. 
 

RECOMMENDATION 

THAT: 

1. Council endorse option 1, being the development of a regional aquatic centre, arts and 
cultural facility and gateway visitor centre, on the southern part of the Batemans Bay 
Mackay Park precinct for the purpose of seeking grant funding to construct the facility. 

2. Council endorse option 1 to inform the detailed planning and design process for the 
precinct, and to inform the process of seeking to establish a public private partnership, or 
other procurement process, for the development of the northern part of the precinct. 

3. In the detailed planning and design process for the aquatic centre and arts and cultural 
facility, Council consider the potential to expand the facility, if and when, needed into the 
future. 

4. Council develop a process to ensure ongoing engagement with the community 
throughout the design and development phases of the facility. 

5. Council thank the members of the Sunset Committee for their work to date in assisting 
with the early planning stages of the project. 

 

BACKGROUND 

Initial community engagement and preliminary EOI for potential Public Private Partnership 

Council has, over a number of years, consulted with the community about the need for an 
indoor aquatic centre and arts and cultural facility in Batemans Bay.  In 2012, Council 
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commissioned a survey of Eurobodalla Shire residents and rate payers in relation to long-term 
financial planning.  The survey found that 61% of residents and 52% of non-resident ratepayers 
indicated that it was very important, to at least somewhat important, that a regional aquatic 
facility is built in the next ten years.  The survey also found that 55% of residents and 51% of 
non-resident ratepayers indicated that it was very important, to at least somewhat important, 
that a regional performing arts centre be built in the next ten years. 

In 2013, Council exhibited options for aquatic, preforming arts and community arts facilities at 
Hanging Rock. Council received 370 submissions from the community. While the largest 
number of submissions supported only aquatic and other recreation and sports facilities at 
Hanging Rock, many submissions acknowledged the importance of arts and cultural facilities to 
the community and that these facilities should be provided at a location other than Hanging 
Rock. 

In July 2016, Council’s purchase of the former Batemans Bay Bowling Club site was settled.  This 
strategic purchase resulted in all of the land to the west of the Princes Highway, across from 
the Batemans Bay town centre, being in public ownership.  Following the purchase, Council 
asked the community for their ideas for the future use of the precinct.  The following table 
summarises the responses from the community, noting that many submissions included 
multiple suggestions. 

An ‘aquatic centre’ and ‘hydrotherapy facility’ received the most number of submissions.  It 
must be noted that while performing arts was considerably lower, submissions suggesting 
performing arts were from community groups with multiple members, so it does rank highly as 
a desired use.  The majority of submissions do fit within the following mix of development 
outcomes that have been identified by Council: 
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 new aquatic and recreation centre

 arts and cultural facility

 conference and event space

 tourist accommodation

 residential accommodation

 restaurant and cafes

 gateway visitor centre

 integration of existing sporting fields into the future redevelopment.

At the same time, Council called for preliminary expressions of interest from parties interested 
in partnering with Council in the redevelopment of the precinct.  The purpose of receiving 
private sector preliminary expressions of interest, was purely to see if there is any private 
sector interest in partnering with Council for a future Public Private Partnership (PPP) that 
would assist in delivering community infrastructure.  Responses received from four companies 
indicates that there is interest.  These submissions are commercial in confidence. 

Batemans Bay Mackay Park Sunset Committee 

Council resolved on 11 October 2016 to establish a Sunset Committee following a call for 
submissions for community representatives.   

The Sunset Committee has now met on four occasions: 2 November 2016, 23 March 2017, 3 
May 2017 and 9 August 2017. 

Preparation of concept plans and business cases 

On 22 November 2016, Council resolved to commence formal project proposal documents in 
accordance with the Office of Local Government’s guidelines on Public Private Partnerships.  As 
part of this, Council engaged Otium Planning Group in January 2017 following a competitive 
request for quotation process, to prepare the following: 

 Eurobodalla Aquatic Strategy

 assessment of preferred arts and cultural facilities within the precinct

 concept plan for the precinct

 a detailed business case for an aquatic and recreation centre

 business case principles for the remainder of the precinct.

The consultancy brief identified the following overarching principles for the redevelopment of 
the precinct: 

 to deliver a financially sustainable development

 to stimulate broader economic growth within the Batemans Bay CBD.

Otium Planning Group presented the draft Eurobodalla Aquatic Strategy, assessment of 
preferred arts and cultural facilities and a draft concept plan to Council and the Sunset 
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Committee on 2 and 3 May 2017, respectively.  The draft concept plan identified both the 
aquatic centre and arts and cultural facilities in a single development footprint in the southern 
part of the precinct.  The draft concept plan also provided space for a gateway visitor centre 
and for activities currently accommodated at the Batemans Bay Community Centre.   

This draft concept plan (hereafter referred to as option 1) left the northern part of the precinct 
unencumbered and therefore, available for a future development accommodating the 
remaining preferred development outcomes (conference and event space, tourist 
accommodation, residential accommodation, restaurants and cafes) potentially as part of a 
future PPP, or alternate procurement process. 

At the request of the Sunset Committee, Council resolved on 23 May 2017 to approve a 
contract variation to include a second option of ‘de-coupling’ the arts and cultural facilities 
from the aquatic centre.   

Otium Planning Group then prepared a second concept plan showing the aquatic centre on the 
southern part of the precinct and the arts and cultural facility on the northern part of the 
precinct (option 2).  The consultant also prepared a detailed business case for both concept 
plan options and presented their findings to Council and the Sunset Committee on 8 and 9 
August 2017, respectively. 

Grant funding opportunity 

The NSW Government has recently announced that a significant amount of funding is now 
available for the development of cultural and sports facilities, under the Regional Sports 
Infrastructure Fund and Regional Cultural Fund. Council intends to submit applications for grant 
funding of the redevelopment under both of these programs, one of which closes on 4 
September 2017. 

To maximise Council’s chances of success in receiving funding to construct an aquatic centre 
and arts and cultural facility, Council needs to make a decision on which option to proceed 
with.  Making a decision about the option does not mean that there is no opportunity for 
improvements or other changes, as the concept plan is refined into architectural drawings. 

Further, to maximise the chances of success in receiving funding for the project, Council needs 
to select an option that best meets the criteria for funding under the grant programs, including: 

 The project is supported by a strategic assessment.

 The project is underpinned by an economic assessment.

 The project is affordable.

 The project is deliverable.

CONSIDERATIONS 

In accordance with the consultant brief and Council’s resolutions, Otium Planning Group have 
developed a draft Eurobodalla Aquatic Strategy, an assessment of preferred arts and cultural 
facilities within the precinct, and a draft business case with concept plans for two options for 
consideration by Council. 
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Draft Eurobodalla Aquatic Strategy 

Based on an assessment of the condition of existing aquatic facilities in Eurobodalla Shire, 
population and tourist demographics and projections, stakeholder engagement and current 
trends and best practice in the delivery of aquatic facilities, the consultant recommends in the 
draft Eurobodalla Aquatic Strategy that the three aquatic facilities in Eurobodalla Shire be 
positioned as follows: 

Pool facility Strategic positioning 

Batemans Bay Pool Program and aquatic leisure centre 

A contemporary leisure centre facility mix featuring different 
programs, leisure, fitness and adventure water options, health 
and fitness facilities, retail, food and beverage and co-location 
with visitor information centre, community and arts and 
cultural facilities. 

Narooma Pool Event and competition swimming centre 

Enclosed 50m pool retained to accommodate Eurobodalla 
Shire’s swimming carnival and event needs. 

Moruya Pool Retain as district level pool 

Future development does not conflict with, or duplicate, the 
Batemans Bay and Narooma aquatic facilities. 

The draft strategy identified the following potential components for the Batemans Bay Aquatic 
Centre: 

Indoor aquatic facility 

 indoor 25m x 20m (eight lane) pool with ramp access

 warm water/program pool and spa area at end of pool with ramp access

 toddlers/leisure water (incorporating some deeper water at one end to accommodate
additional learn-to-swim) 

 water play splash pad (zero depth)

 tower and waterslides

 aquatic change rooms and amenities

 family/special needs change rooms

 pool deck showers

 other support facilities:

o storage

o first aid room

o aquatic office
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o wet lounge 

o plant room. 

Health and fitness 

 program rooms (dividable x 2) 

 gymnasium/weights room 

 health and fitness amenities and change. 

‘Dry’ indoor area 

 party room 

 possible indoor sports courts (subject to further investigation in design phase). 

Shared front of house areas 

 shared foyer/reception/merchandising area for aquatic, arts/cultural/visitor information 
components 

 food and beverage areas to service above components 

 offices/administration/staff rooms to service above components 

 public toilets. 

Other areas 

 carparking and access 

 dry plant room 

 loading bay 

 cleaners room/store 

 communications room 

 circulation, including lift well. 

The consultant has not recommended a 50m pool be provided at Mackay Park for the following 
reasons: 

 A 50m pool is inconsistent with the aquatic strategy for Eurobodalla Shire, which 
positions Batemans Bay Aquatic Centre as the ‘program and aquatic leisure centre’ and 
the Narooma Pool as Eurobodalla Shire’s ‘event and competition swimming centre’. 

 A 50m pool will cost approximately $6m more to construct and up to $300,000 per 
annum more to operate. 

 There is a limited market for a 50m pool when compared to the strong demand for 
recreation and program/therapy pool space, given the ageing population of Eurobodalla 
Shire and the family tourist market. 
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 Given the cost and space limitations, it is highly likely that much higher
use/commercially viable water space may be sacrificed to include a 50m pool at Mackay 
Park. 

 A 25m by eight lane pool can adequately service the training needs of swim club
members and lap swimmers and can also hold short course competitions. 

It is noted that many swim club members and other residents currently use the indoor 25m 
pool in Ulladulla and local schools use the Moruya 25m pool for carnivals. 

Assessment of preferred arts and cultural facilities within the precinct 

Based on an analysis of existing arts and cultural facilities, population and tourism data, 
Council’s existing planning documents, a review of relevant external reports and studies and 
the stakeholder engagement, the consultant recommends that an arts and cultural facility at 
the Mackay Park precinct should serve as a hub for visual arts, performing arts, music and other 
events/exhibitions, visitor information, and day-to-day community activities for Batemans Bay 
and the wider Eurobodalla Shire. 

The report identified the following potential components of an arts and cultural facility at the 
Mackay Park precinct (including areas proposed to be shared with the aquatic centre): 

Main auditorium 

 flat floor main auditorium with retractable seating for up to 500 people. While
substantially less seating may satisfy many uses, the capacity to ramp up to 500 seats 
will enable touring shows, or larger events, to be accommodated 

 flexible stage/grid

 backstage/wings/dressing rooms

 contemporary sound and lighting

 good acoustics

 presentation technology/screen

 when seating is not in use, floor space would be utilised for a range of exhibitions,
displays, meetings or community activities currently provided for in the main hall area 
of the community centre. 

Support spaces 

 ‘wet’ arts workshop/classroom space with washable floor area

 large meeting room with operable walls

 small meeting room

 soundproofed, versatile dance/rehearsal studio space with sprung timber floor

 kitchen

 music/recording studio.
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Visitor information centre 

 soundproofed small theatrette to showcase the region

 community gallery designed to accommodate moveable displays and wall space for
visual arts. 

Ancillary spaces 

 toilets

 loading bay

 storage areas.

Shared areas 

 large open space foyer area with reception desk to cater for aquatic, arts/cultural and
visitor information centre 

 administration offices

 reception area linked to administration offices and food and beverage areas

 food and beverage area servicing both arts/cultural centre and aquatic centre patrons.

Parking 

 carparking

 long vehicle parking in close proximity to main entry.

It is important to note that the arts and cultural facility is intended to be a multi-use community 
hub that caters for a range of community activities, including those currently housed at the 
Batemans Bay Community Centre.  For example, when seating in the auditorium is not in use, 
floor space would be utilised for a range of exhibitions, displays, meetings or community 
activities currently provided for in the main hall area of the community centre.  The concept 
plans show the auditorium is just over 400m² in size.  This is much larger than the current main 
hall in the Batemans Bay Community Centre, which is just under 200m², so it will cater to larger 
meetings and functions.  It will not, however, cater for major events and conferences, as its 
primary purpose is as a cultural and arts space, and a dedicated conference and event facility 
can potentially be provided as part of a future redevelopment of the northern part of the 
Mackay Park precinct, in conjunction with tourist and residential accommodation, restaurants 
and cafes and other potential development outcomes that could stimulate broader economic 
growth in Batemans Bay. 

Business case and concept plan – options 1 and 2 

The option 1 draft concept plan identifies both the aquatic centre and arts and cultural facilities 
in a single development footprint in the southern part of the precinct.  The aquatic and arts and 
cultural components included in option 1 are as recommended in the draft Eurobodalla Aquatic 
Strategy and the assessment of preferred arts and cultural facilities, as identified above, with 
the exception of indoor sports courts.  The draft concept plan also provides space for a gateway 
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visitor centre and for activities currently accommodated at the Batemans Bay Community 
Centre. 

Option 1 leaves the northern part of the precinct unencumbered and therefore, available for a 
future development accommodating the remaining preferred development outcomes 
(conference and event space, tourist accommodation, residential accommodation, restaurants 
and cafes) potentially as part of a future PPP, or other procurement process. 

The option 2 draft concept plan provides the aquatic centre on the southern part of the 
precinct and the arts and cultural facility on the northern part of the precinct. 

The business case prepared by the consultant considers both options and is based on a range of 
assumptions developed by the consultant, based on their extensive experience and 
benchmarked against similar facilities around Australia. 

Copies of the business case and concept plans for both options are included as attachments to 
this report. 

The business case for both options outlined the following financial outcomes (excluding 
depreciation and any potential borrowing costs): 

Indicative capital cost estimate 

Option 1 - $46.1m 

Option 2 - $48.8m 

Indicative operational cost estimates (over ten years) 

Performance category Option 1 Option 2 

Projected visitation (year 1) 276,283 271,529 

Projected visitation (year 10) 320,558 315,262 

Projected annual income (year 1) $2.949m $2.922m 

Projected annual income (year 10) $4.447m $4.410m 

Projected annual expenditure (year 1) $3.919m $4.139m 

Projected annual expenditure (year 10) $5.195m $5.498m 

Projected deficit (year 1) ($969,787) ($1.215m) 

Projected deficit (year 10) ($748,215) ($1.089m) 

Taking into account the combined cash operational deficit of providing the services of the 
existing Batemans Bay Pool, visitor centre and community centre of $634,591 (for the year 
ending 30 June 2017, excluding depreciation and potential borrowing costs), the proposed 
development would result in the following projected additional annual cost to Council: 

Option Year 1 Year 10 

Option 1 ($335,196) ($113,624) 

Option 2 ($581,210) ($454,063) 
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All of the above information demonstrates that option 1 has a lower capital cost and a lower 
cash operational cost over ten years than option 2. 

Consultant’s recommendation 

The consultant recommends that Council move forward with option 1, being the combined 
aquatic and arts and cultural facilities in the southern part of the precinct. The following 
justification is provided for this recommendation: 

 Option 1 will cost $2.7m less to construct than Option 2. 

 Option 1 provides for a shared management and staffing model that will significantly 
reduce cash operating costs; over ten years, option 1 will cost $2.97m less to operate 
than option 2. 

 Option 1 provides for greater cross-promotion and marketing of events and activities, 
particularly with the inclusion of the gateway visitor centre. 

 Option 1 provides for shared infrastructure, services and plant, leaving the northern 
part of the precinct unencumbered, increasing its value and potential for a PPP to 
deliver the other preferred development outcomes for the precinct. 

Legal 

There are no legal requirements or impediments with regard to the making of a decision in 
relation to which of the options Council endorses for the purpose of seeking grant funding to 
construct new aquatic and arts and cultural facilities. 

If, however, any part of the redevelopment of the precinct is to be undertaken as a PPP, it will 
be undertaken in accordance with the provisions of the Local Government Amendment (Public 
Private Partnerships) Act 2004 and the Office of Local Government’s (OLG) guidelines on the 
procedures and processes to be followed by local government in Public Private Partnerships. 
The OLG oversee the PPP process and would act as an independent third party overseeing 
Council’s implementation of the PPP. 

Environmental 

Any potential environmental impacts of the development will be assessed as part of the future 
planning and Development Application process. 

Asset 

The business case and concept plan options have taken into consideration existing Council 
assets.  Redevelopment of the precinct to include a visitor information centre and community 
centre functions would allow Council to consider the potential redevelopment, lease or sale of 
the Council-owned land on which those existing facilities in Batemans Bay are located. Any 
income from the potential sale or lease of these sites has not been included in the business 
case. 

Social Impact 

The redevelopment of the precinct to achieve the desired mix of development outcomes will 
have a significant positive social impact on Batemans Bay and Eurobodalla Shire. 
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Economic development employment potential 

The redevelopment of the precinct will have significant positive impacts on economic 
development and employment creation. There will be direct job creation during construction 
and post construction, during operation of the many new facilities and businesses that will 
potentially occupy the precinct. The redevelopment has the strong potential to be a catalyst for 
further development in Batemans Bay as confidence in the local economy is boosted by the 
redevelopment. Provision of these facilities will also assist in attracting visitors and new 
residents to the area, further contributing to the local economy. 

SGS Economics and Planning Pty Ltd have been engaged to undertake a cost benefit assessment 
and economic impact analysis of the proposal. This is being prepared in accordance with NSW 
Government requirements to support the grant applications. 

The option 1 concept plan, which leaves the northern part of the site unencumbered, ensures 
that this land is available for future development opportunities that will assist in maximising the 
economic yield arising from the precinct, and to the broader economy. 

Financial 

Council will be making applications for grant funding through NSW and Federal Government 
grant programs to build the aquatic centre and arts and cultural facilities. The business case 
prepared by the consultant identifies the projected additional operating costs of the new 
facilities over and above the costs associated with existing facilities that would be relocated to 
the precinct. For option 1, Council’s cash operating deficiet is predicted to be $335,196 
decreasing to $113,624 by year 10.  As the planning process continues, and if a PPP approach is 
pursued for development of the remainder of the precinct, Council will investigate additional 
income opportunities to offset this additional deficit.  A key principle of the redevelopment of 
the entire precinct is to achieve a financially affordable development, being a development that 
is affordable to the community. 

It is also noted that as the quantum of grant funding, if awarded, is unknown, any requirement 
to raise loans is also unknown and cannot be quantified. Further, any additional depreciation 
for any structure can only be determined once final designs and construction costs are also 
known. 

Community and stakeholder engagement 

Council has consulted with the community on the development of an indoor aquatic centre and 
cultural and arts facilities, including the redevelopment of the Mackay Park precinct. Early in 
the process, it sought feedback on ideas for the future use of the precinct.  Submissions from 
the community overwhelmingly supported a new aquatic centre, including a hydrotherapy pool 
for the site.  Other suggestions for the use of the precinct included performing arts, sports 
centre, discovery centre, car parking, cafes and restaurants, conference and events, lawn bowls 
and ten pin bowls, community centre and an indoor play centre.  The vast majority of 
submissions identified recreation and community uses as preferred uses for the land. 

Council has established and collaborated with the Batemans Bay Mackay Park Sunset 
Committee on the planning process to date and will continue to do so.  The Sunset Committee 
have met on four occasions and, as representatives of key user groups, have provided advice 
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and input to Council and the consultant in the process of developing the concept plans for the 
precinct.   

At the Sunset Committee meeting held on 9 August 2017, an alternative to the two options 
prepared by the consultant was presented by two members of the committee.  This alternative 
plan was to refurbish and undertake significant expansion of the existing Bowling Club building 
to accommodate arts and cultural facilities, and the construction of a new multi-purpose 
building to cater for a range of activities, including conferences and events. 

Given the deadlines for current grant funding opportunities, this alternative plan is not 
recommended as no business case has been presented to assess how it compares in terms of 
capital and operational costs with options 1 and 2.  Such analysis is required as part of the grant 
funding applications.  Further, the alternative plan would result in a lost opportunity to pursue 
development outcomes that could deliver tourist accommodation, residential accommodation, 
restaurant and cafes and other potential development outcomes that could stimulate broader 
economic growth in Batemans Bay.  Whilst the Bowling Club could be refurbished it would not 
be a new purpose built arts and cultural facility. 

At the 9 August 2017 Sunset Committee meeting, members were asked to consult with their 
groups and provide Council with letters outlining their views on the concept options presented 
by the consultant.  Attached to this report are the submissions received.  

On Monday 21 August 2017, Council held three information sessions to update the community 
on the process to date and the options prepared for Council’s consideration.  The project 
consultant presented the business case and concept options to those attending the sessions, 
and there was an opportunity for questions to be asked. The overwhelming view expressed at 
the sessions was in support of Council moving forward to secure grant funds and develop the 
precinct.  

A copy of the business case and concept plan options were made available for community 
members to view at Council’s three libraries and at the Moruya Customer Service Centre from 
18 August 2017.  The documents were also available for viewing on Council’s website from 17 
August 2017. 

While some of the Sunset Committee members have raised a number of issues with option 1, 
the general consensus is that Council should not miss the opportunity to seek grant funding to 
deliver the development of a new aquatic facility and an arts and cultural facility for the 
community.  It is recognized that there is further work to do to refine the concept plans to 
ensure the needs of the community are met in an affordable manner. 

Issues raised by the Sunset Committee members and the groups they represent will continue to 
be explored throughout the planning and design process for the Mackay Park precinct 
redevelopment.  Many of the issues raised can be addressed through detailed design work.  In 
particular, the concerns relating to the co-location of arts and aquatic activities in one facility 
can be addressed through good architectural design and fit-out of the spaces.  It is important to 
note that the concept plans prepared are not set in stone and will inform the more detailed 
planning and design process where improvements can be made.  Council will continue to work 
with the Sunset Committee and engage with the broader community on the process of turning 
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the concept plan into final architectural drawings, in a manner that considers concerns raised 
and maximises the potential for successful operation of the facility and the precinct. 

The broader community have been kept up-to-date via media releases and updates on 
Council’s website. As the planning process continues, there will be further engagement with the 
broader community on the plans for redevelopment of the precinct. 

CONCLUSION 

A draft business case and concept plans for two options for the redevelopment of the 
Batemans Bay Mackay Park precinct for a regional aquatic centre and arts and cultural facility, 
have been prepared by Otium Planning Group for Council’s consideration. 

The NSW Government has recently announced that a significant amount of funding is now 
available for the development of cultural and sports facilities, under the Regional Sports 
Infrastructure Fund and the Regional Cultural Fund.  Council intends to submit applications for 
grant funding under both of these programs, one of which closes on 4 September 2017. 

Given this significant opportunity to apply for funding that could deliver important facilities for 
the community, this early stage of the planning process for the Mackay Park precinct 
redevelopment has been fast-tracked to ensure we can meet the deadlines for submitting 
funding applications. 

Council has, over a number of years, consulted with the community about the need for an 
indoor aquatic centre and arts and cultural facility in Batemans Bay.  Council established a 
Sunset Committee, consisting of representatives of key user groups and community members, 
to provide advice to Council throughout the precinct planning process to date.  Community 
engagement will continue throughout the precinct planning process through the Sunset 
Committee and broader engagement with the public, at key stages of the project.   

The two options for the redevelopment of the precinct developed by the consultant are: 

 option 1: a combined aquatic and arts and cultural facility on the southern part of the 
precinct 

 option 2: an aquatic facility on the southern part of the precinct and an arts and cultural 
facility on the northern part of the precinct. 

The consultant recommends that Council move forward with option 1, being the combined 
aquatic and arts and cultural facilities in the southern part of the precinct.  The following 
justification is provided for this recommendation: 

 Option 1 will cost $2.7m less to construct than option 2. 

 Option 1 provides for a shared management and staffing model that will significantly 
reduce cash operating costs; over ten years option 1 will cost $2.97m less to operate 
than Option 2. 

 Option 1 provides for greater cross-promotion and marketing of events and activities, 
particularly with the inclusion of the gateway visitor centre. 

 Option 1 provides for shared infrastructure, services and plant. 
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 Leaving the northern part of the precinct unencumbered, increases its value and 
potential for a public private partnership to deliver the other preferred development 
outcomes for the precinct. 

In both options, the consultant recommends a 25m by eight lane pool.  The consultant has not 
recommended a 50m pool be provided at Mackay Park for the following reasons: 

 A 50m pool is inconsistent with the draft aquatic strategy for Eurobodalla Shire, which 
positions the Batemans Bay Aquatic Centre as the ‘program and aquatic leisure centre’ 
and the Narooma Pool as Eurobodalla Shire’s ‘event and competition swimming centre’. 

 A 50m pool will cost approximately $6m more to construct and up to $300,000 per 
annum more to operate. 

 There is a limited market for a 50m pool, when compared to the strong demand for 
recreation and program/therapy pool space, given the ageing population of Eurobodalla 
Shire and the family tourist market. 

 Given the cost and space limitations, it is highly likely that much higher 
use/commercially viable water space may be sacrificed to include a 50m pool at Mackay 
Park. 

 A 25m by eight lane pool can adequately service training needs of swim club members 
and lap swimmers, and can also hold short course competitions. 

To maximise Council’s chances of success in receiving funding to construct an aquatic centre 
and arts and cultural facility, Council needs to make a decision on which option to proceed 
with.  It is important to note that making a decision on the option does not mean that there is 
no opportunity for improvements or other changes, as the concept plan is refined into 
architectural drawings, including the option to design a facility that allows for potential 
expansion in the future. 

Further, to maximise the chances of success in receiving funding for the project, Council needs 
to select an option that best meets the criteria for funding under the grant programs, including: 

 the project is supported by a strategic assessment 

 the project is underpinned by an economic assessment 

 the project is affordable 

 the project is deliverable. 

It is recommended that Council resolve to proceed with option 1 for the reasons outlined 
above.  This option is considered to best meet the overarching principles for the redevelopment 
of the precinct.  It will deliver a more financially affordable development and it provides for 
additional development on the northern part of the precinct that will stimulate broader 
economic growth within the precinct and the Batemans Bay CBD.   

Option 1 delivers a number of the preferred development outcomes that both Council and the 
community have called for, in the most cost effective manner. In addition, option 1 best 
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facilitates the development of the remaining preferred development outcomes through a 
potential future Public Private Partnership approach or alternate procurement process. 
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